Designing a Presentation and Creating a Learning Environment

by Lisa Heft

Give Them Tools They Can Apply

The objective is to not just supply information but to help participants build skills and tools for their lives outside of / after the training

· Have them role-play or work in small groups to practice how to communicate this information to others
· Simulate actual experiences in the classroom so they can place themselves mentally in that situation and practice responding or problem solving
· Do not tell them information when you can show them – or better yet, have them show you
· If you are teaching something that they won’t really use again, consider dropping that part
· A support group is one in which members share common experience or philosophy.  A conference or workshop is, ideally, more than that: it is an experience that participants walk away from with new and better tools to use

How Do You Give Them Information -- How Do They Receive It?

Everybody learns in her or his own way.  Some take in more information when they hear it, some when they write it down, some understand things more when they are visual, and everyone remembers more if you can provide them with several different modes of learning.  See if you can make the experience work for all different kinds of people.  

Use Visuals and Visual Thinking

· Explain things by illustrating them with examples people can see in their minds’ eyes

· Encourage participants to draw a concept

· Use different colors or symbols to separate and emphasize different things or different values

· Keep everything you use large enough to be read and seen

· Encourage participants to sit closer to you

Facilitate Learning On A Deeper Level

· Teach things that focus more on concepts than on separate bits of information

· Have the participants explain or teach what they have just learned

· Encourage the participants to communicate an idea rather than to just affirm the idea

Keep Things Lively

· Plan lively presentations or activities if you’re teaching just after a meal

· Do not forget to design and allow for breaks to refresh body and mind

· Ideally, do not dim the lights or teach outside at dusk.  Some people get sleepy, and some people cannot see as well

· Talk not just from the front but walk through or around your participants at times

· Use different walls, surfaces and areas for displays or activities to visually refresh your learners

· Turn some parts of your training into something more interactive and even a bit physically refreshing, such as an activity where they walk up to and post items on a wall or gather around a drawing at their feet

· Ideally, every learning experience should include listening, response, activity and reflection

· Encourage participants to act out or role play an idea – think about how to include participation in your lesson

Create An Open Environment For Communication

· Do not use technical words if those words do not communicate to your kind of audience.  It is always better to avoid insider or ‘buzz’ words and to instead use commonly-used words so all kinds of people can understand

· Whenever possible, use the language, tools, unspoken rules or shared images common to that specific group

· Create a sense of community within the group itself

· Create a safe, confidential, supportive environment 

· Respect, include, substitute, acknowledge and affirm other points of view and experiences that might be felt or understood differently by different kinds of people

· Seat people in a circle if you wish to encourage deeper communication

Allow For Emotion

· Create an environment of safety from the moment you walk into the room 

· Remember that some of your participants are dealing personally with exactly the disease you may be teaching about and others may have lost family members or friends

· When emotions arise, be ready to support or process them and create a safe, supportive environment 

· Acknowledge the trust and courage shown when someone shares something painful or personal

· If something they say touches you in a good way, do not be afraid to share that with your learners

· Design your presentation or just be flexible enough to be able to take time for emotion, let it run its course and let them come naturally down from it 

· Do not consciously introduce or encourage an emotional issue towards the end of a section if you will not have the time required to help the group identify and honor feelings, share experiences, process the experience and transition to the world outside the group or classroom

· Trade ideas with your fellow educators about how each of you responds in the classroom to anger or grief

· Joy is a rare experience some people – allow opportunities for creativity and laughter

Enjoy Training In Your Own Style

Use your own personal style and approach – learn from others with different styles

· Do not use a style that is not natural to you

· Use humor if it fits your style and seems appropriate 

· Do not be afraid to try new ways of presenting things to see what works for you

· Use ritual if you think it will be comfortable for the group, or use poetry if you wish

· Close with a reading if you like, or with a closing circle of each person saying one word that represents their learning or their experience

· Open with an activity or special moment that you return to in a new way for closing

Plan Your Presentation But Do Not Miss The Opportunities!

· Learn from your group 

· Use ‘teachable moments’ in class when they arise 

· Share ideas with other trainers 

· Ask another trainer to watch you teach and give you support and great ideas 

· Go see another trainer in action to learn how they do things 

· Refresh your presentation instead of falling into a rut 

· Have fun!

When You Work With Other Trainers And Watch Each Others’ Work

Give Effective Feedback 

· Be specific 

· Be constructive 

· Be sensitive 

· Give feedback that the listener can do something about 

· Don’t overwhelm 

Open Yourself to Receiving Feedback 

· Listen openly 

· Check to make sure you understand the feedback 

· Take time to consider the feedback

The best teacher is someone who knows
there is always something more to learn from others
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